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Prioritizing manufacturing strategies of cement companies using AHP
(case study: Fars cement industry)

Mohammad Amin Kaviani,A. Mehdi Abbasi,B. Mohsen zarei nejad,C.
ABSTRACT

Due to growing movement of Iran and utilization of existing national capacity , including infrastructure
and construction projects at the macro level or even longer , the cement industry has great importance .
Saleint development in these years in producing cement Represents Irans power in producing this production
.but due to complexity of these days competition and Instability of Business environment, least Neglect
make them meet big problem to stay in the competition, new strategies and gain competitive advantages in
the long-term production , were not presented . so, comparison between different manufacturing capabilities
of companies is essentia . In this paper , the objective is prioritization manufacturing strategies of cement
factories and finally selecting the best strategies. To achieve this, four competitive priorities cost, delivery,
quality and flexibility , were used and three companies inclucing Fars cement ,Fars NO cement and Darab
cement, The most prominent cement factories in the province are the competitors selected for modelling in
AHP approach and finally by using Expert choice the prioritization was done .
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