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 چکیذٌ
 زض ؾبظٔبٖ ٔٛفميت زٞٙسٜ ٔيعاٖ ا٘قىبؼ پطٚغٜ ٞب، ايٗ ٔٛفميت ٔيعاٖ ٔي وٙٙس. اخطا ٚ ضا ٔسيطيت ٔرتّفي پطٚغٜ ٞبي ذٛز، اؾتطاتػيٟبي ثٝ زؾتيبثي ثطاي ٞب، ؾبظٔبٖ

 ٞؿتٙس. ذٛز ٞبي ٔٛفميت پطٚغٜ ٚ فّٕىطز ثٟجٛز ثطاي ٞبيي ضٚـ ز٘جبَ ثٝ ؾبظٔبٟ٘ب، ثٙبثطايٗ ٔي ثبقس.  ذٛز اٞساف ثٝ زؾتيبثي

 ٌبْ زض قٛز. ٔكرم ٚضـ ٔغّٛة ٚ ٔٛخٛز ٚضـ ٔيبٖ قىبف تب اؾت قسٜقٙبذتٝ  اؾتب٘ساضز يه اؾبؼ ثط آٟ٘ب اضظيبثي ٞب، پطٚغٜ ٔؿتٕط ثٟجٛز چطذٝ زض ٌبْ اِٚيٗ

اظ  يزاضز. يى ٚخٛز ٔحٛض پطٚغٜ ٞبي ؾبظٔبٖ ٚ پـــــطٚغٜ ٞب اضظيبثي ثطاي ٔتٙٛفي ٞبي ضٚـ ٚ ٞب ٔسَ ز٘يب، ؾغح زض.فطنتٟبي ثٟجٛز قٙبؾبيي ٚ اخطا ٔي قٛ٘س ثقس،
ثٝ  PMBOKٔي ثبقس. ايٗ اؾتب٘ساضز ثب اؾتفبزٜ اظ ضاٞىبضٞبي ثطتط اؾترطاج قسٜ ٚ ٔجتٙي ثط اؾتب٘ساضز  OPM3ايٗ اؾتب٘ساضزٞب اؾتب٘ساضز ثّٛك ؾبظٔب٘ي ٔسيطيت پطٚغٜ 

 يبزٜ ؾبظي ٔٛضز اؾتفبزٜ لطاض ٌيطز.اضظيبثي ثّٛك ٔسيطيت پطٚغٜ زض ؾبظٔبٖ الساْ ٔي ٕ٘بيس. تب ٘مبط ضقف ٚ لٛت قطوت قٙبؾبيي ٚ زض فبظ عطاحي ٚ پ
ضٚقي فّٕي خٟت پيبزٜ ؾبظي اؾتب٘ساضز ٔسيطيت پطٚغٜ زض ؾغح ؾبظٔبٖ عطاحي ٚ اضائٝ ٌطزز. ايٗ وبض ثب ٔكرم وطزٖ قبذهٟبي ؾقي قسٜ اؾت،  ٔمبِٝزض ايٗ 

جٛز اؾتب٘ساضز ؾبظي، ا٘ساظٜ ٌيطي، وٙتطَ ٚ ثٟجٛز ٚ عطاحي فطْ أتيبظ زٞي ثب اضظيبثي ضاٞىبضٞبي ثطتط اضائٝ قسٜ زض اؾتب٘ساضز ثّٛك ؾبظٔب٘ي، زؾتٝ ثٙسي آٟ٘ب زض چطذٝ ثٟ
طٚغٜ ٚ ٕٞچٙيٗ ٔيعاٖ ثّٛك اِٟبْ اظ ضٚـ تقبِي ٔسيطيت ويفيت ا٘دبْ ٔي ٌطزز. ثب اخطاي ايٗ اضظيبثي ٔيعاٖ ثّٛك ٔسيطيت پطٚغٜ زض وّيٝ حٛظٜ ٞبي ٘ٝ ٌب٘ٝ ٔسيطيت پ

 ٚ ٔمسٔٝ ضا خٟت ٔقطفي پطٚغٜ ٞبي ثٟجٛز ٔجتٙي ثط ضاٞىبضٞبي ثطتط اضظيبثي قسٜ فطاٞٓ ٔي ٕ٘بيس.ٜ چطذٝ ثٟجٛز ؾبظٔب٘ي ا٘ساظٜ ٌيطي قس
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Abstract 

In order to reach their different strategies, the organizations manage and implement different projects. The degree, to which these projects 

are successful, shows the success of these organizations in reaching their goals. Therefore, these organizations are looking to find ways to 

increase their performance and also to have better achievement in their projects. The first step in improving the projects is to evaluate 

them based on a well known standard, so that the gap between their present situation and their desired state will become clear. The second 

step is to identify and implement the opportunities which will be lead to improved results. There are different model for evaluating 

projects and assessing such project-based organizations all around the world. One of these standards is “Organizational Project 

Management Maturity Model” (OPM3). This standard uses superior best practice from PMBOK (Project Management Body Of 

Knowledge) standard to evaluate maturity of project management within the organization. This will lead to the detection of the weeks and 

strong points within the organization, in order to implement them in the designing and execution stage.  

In this paper (thesis) I have tried to design a practical method for implementing the project management standard within the organizations. 

This has been achieved through specifying the best practice assessment indexes given in the OPM3, classifying them in the improvement 

cycle – standard, measurement, control & improve and designing the scoring from inspired by the methods of assessment the amount of 

project management maturity in nine knowledge management in PMBOK and also the amount of the maturity organizational 

improvement cycle is measured. And the introduction is used for the improvement project based on the assessed best practice. 
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