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Strategic Management Using SWOT, IEFE and SPACE methods,
Case Study: Eghtesad-Novin Bank

H.pouralikhani, S.H.Karimi
Abstract:

Research is that organizations move into communities and variable environment. Planning in
this situation should be a long-term. Without knowing the environment inside and outside the
organization as well as factors related to changes in the environment would not be possible.
Therefore, it is necessary to know the significant parameters and factors to choose the
appropriate strategy. Given the importance of this comprehensive analysis of the E-N Bank's
strategy, SPACE, IEFE and SWOT methods are presented.
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