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Measuring of value added for basis of productivity in project based
organizations

Abolfazl Sherafat
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ABSTRACT:

Manpower productivity index is one of the most important productivity measures. This index is the
ratio of added-value to number of the employees (or the employee’s salaries). Regarding this fact that
manpower cost, annual depreciation, and annual profit is almost fixed and isn’t indicative of the
organizations actual performance, therefore measuring added-value in the common methods is fixed and
unrealistic and is not function of the organizational performance. Therefore, with respect to the project-
based nature of such organizations, a large amount of their budget is spent for the projects in progress and
hence measuring the added-value through the common formula and without considering projects means
that large amount of the organizations capital and manpower, which are involved in the project
implementation, are not considered in measuring added-value. Therefore, in order to measure the actual
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