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Studying the main factors of deployment of ERP system using Fuzzy
Topsis in subsidiaries and agents of the west regional electric
company (Case Study)

Parviz Moradi , Lateef Azimy , Mohammad.R. Jmayar Qobadi
ABSTRACT

Iran’s electricity Industry, after many consecutive years associated with improvements and changes in
technical efficiency, has also played a significant role in improving its organizational structure. The
Implementation and deployment of enterprise resource planning system (ERP) is not only an
organizational challenge, but also a technical - social challenge in this industry influencing the whole
strategic and operational levels of firms. So before implementation and deployment of (ERP), the present
state of subsidiaries and agents of the Department of Energy should be analyzed with respect to the main
parameters affecting the successful implementation of enterprise resource planning. The aim of the
present study is to propose a technigue to measure the factors affecting the enterprise resource planning
systems. The technique of ranking factors affecting the deployment of (ERP) has been utilized in this
paper, based on multi-criteria decision making using the conventional techniques such as Fuzzy TOPSIS
and (AHP). Therefore, the ideal selected choice should have the least distance from the ideal positive and
the farthest distance from the ideal negative.
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