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Dynamic Analysis of five forces affecting on Michael Porter's
competitive strategy

ABSTRACT

Despite having different methods to design and formulate strategies, strategic planning methods often
lack a structural approach in order to analyze industry completely. Using system dynamics approach,
comprehensive analysis of the system can be performed and, the strategies feedback can be examined
before its implementation in a real system.

Thus, Michael Porter's competitive strategy model that analyzes competitive landscape is studied. In
the competitive strategy model, Michael Porter introduces subsystems affecting business in Porter's five
forces. Although, his model considers all effective factors, lacks a method to examine and analyze a
strategy feedback before implementing it in a real system. The current study examines the details of
Michael Porter's competitive strategy model and then presents a cause and effect model for analysis of
widely used strategies feedback. According to the paper, the model can be localized for various
businesses and, before applying it to the real system, its strategy feedback can be examined.
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