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Auditing of production process to achieve improvement and lean
process through benchmarking Nissan Production Management
System

Majid salimzadeh

Senior auditor of production management system in automotive Saipa Group

ABSTRACT

This article has been written with regard to benchmarking process from Nissan Production
Management System (N-PMS) and with utilization of experience of external auditing process by Nissan
Co within 10 years. the aim of article is to introduce applicable method in which the improvement of
production systems and lines could be achievable because using proposed standards and check lists make
the plant managers powerful to identify strength and weakness points based on current situation diagnosis
and plan improvement measures.
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