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ABSTRACT

Business process management is a growing approach with enormous and vast usage in different fields
such as management, quality control and information technology. Consequently, there are numerous types
of models and frameworks for developing and managing processes. This topic be more highlighted with
onset of process-oriented approach in management systems and therefore process management was more
important as a foundation for management decisions both in strategic and operational levels. Hence, the
quality of process management can determine the ability of an organization in implementing and adopting
variety of management and optimization tools and techniques. The author tries to introduce a
comprehensive model for business management in a way that can provide a suitable foundation for
execute management standards, strategic management, knowledge management, management information
systems, performance measurement and other tools and approaches. This model covers highest strategic
levels of organization management to lowest operational levels in integrated and coherent manner.
Balanced scorecard concept, management systems approaches and turtles diagram are used in the model
design. This model has executed practically in Hormozgan Cement Company and has been able to prove
its efficiency.
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