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The impact of implementing self-control on staff performance in a
manufacturing company

Farbod Zorriassatine
Amir Reza Ahmadi Keshavarz

ABSTRACT

The purpose of this research is to investigate the role of work related stress in reducing
productivity within a manufacturing organization referred to here as Company A. The research

was carried out in a post-event manner. Thus, as after implementing the self-control system, the

quality goals of the organization had not been met, a root cause analysis searched for the
influencing factors. The results indicated that refusal to accept new responsibilities, excessive
sensitivity of the middle mangement, fear of losing priviliges, excessive responsibility felt by the
personnel, personnel’s resistance to change, the traditional attitude of not responding to problems
of the work-station, the mind set of personnel believing that the new process is only temporary
and a lack of accepting responsibility were among the most important factors causing the
productivity drop and not achieving the expected corporate targets. In fact, the overall findings
of the study indicate that job related exhaustion and aging, organizational structure and overall
corporate policies for continuous improvement, are some of the important factors for reducing
productivity in the organization, which themselves create resistance to accepting new
responsibility.
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