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ABSTRACT

Management commitment to quality and fostering an environment in which quality is the way of
life, is the foundation of quality initiatives implementation. In this paper while recognizing management
commitment components, their priority to implement the business excellence model would be
determined. In this regard, based on the literature review and semi-structured interviews with experts, a
set of management commitment components identified and by using a validated questionnaire , their
importance has been assessed. The results show a set of prioritized management commitment components
and make understanding of broader underlying managers role and their responsibilities towards
implementing the business excellence model and increase the overall effectiveness of the process.
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