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Auditing of power industry using Cutter’s change management
methodology

Mohammad Gholami'!, Karam Rezaei’, Sadegh Sahebi’, Meisam Dehghani*

ABSTRACT

The Management of state-owned enterprises and joint stock companies, handled as subset companies,
are usually structured and defined based on upper hand organization’s mission, rules and regulations,
state administrative rules, enterprise’s prospects and notified instructions. Although these affecting
elements are implemented with their own procedures, it is essential to ensure implementation and
realization of quantitative and qualitative development of regulations and notified rules in the mentioned
enterprises. Enterprises audit system is an integrated system in order to achieve the above-mentioned aim
based on development and promotion of corporate management through identification of non-
compliances with notified laws and regulations, appropriate methods and approaches that can lead to
exchanging experiences and promoting corporate management.

Using change management approach for the successful implementation of this auditing project in
power industry experience is the main body of this paper. The steps and procedures taken in order to
fulfill the auditing system are introduced in the framework of Cutter’s change management methodology.
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