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A Modification and Expansion of the Rapid Plant Assessment Tool
(Case Study: Home Appliance Manufacturing Plants)

R. Ghousi, M. Hadadian, R. Lali, M. Mohammadpanah
ABSTRACT

In today's world, the undeniable evolution of management knowledge and progress in technology has led
to the close competition among companies. Many companies have turned towards lean techniques in order to
survive in this current competitive scenario. Lean technique is a new approach which focuses on value
creation through waste elimination. The experiences show that one of the most effective lean approaches
which could improve effectiveness and efficiency of an organization is assessment. In this context, rapid
plant assessment as one of the preliminary lean production tools could be useful to identify current situation
of organization and timely planning for opportunities and threats. In this article, firstly literature review is
done and then the basics and concepts of lean thinking have been studied. This is followed by presenting a
brief introduction on RPA, proposed reformation has been argued such that it develops and improves the
aforementioned tool. The new tool has been examined in one of the home appliance manufacturing Plant to
provide accreditation afterwards and the obtained results have been compared with the results of the primary
tool. In the end, the future proposals have been presented so as to improve the tool further and utilize it
effectively in the industrial environment.
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