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Investigating ERP Critical Success Factors in Higher Education

Mahdi Pourjabbar!, Mohammad Aghdasi', Mohammad Kadkhoda?
"Industrial Engineering Department, Tarbiat Modares University
Mathematics & Informatics Research Group, ACECR at Tarbiat Modares University
ABSTRACT

In this paper, critical success factors (CSF) for ERP implementation have been assessed at the Tarbiat
Modares University (TMU), as a higher education institute. TMU as well as other enterprises would not
be able to continue their business, if there is no systematic resource managemt. TMU is using an
integrated system for educational operations. In this research, it was chosen as reference ERP system,
since it is the first Information system in size, cost and ubiquity that has ever been implemented in TMU.
Some Key People were interviewed like TMU project manager, TMU project executive manager, vendor
project manager, vendor implementing staff and TMU implementing staff. Then the questionnaire was
run among 4 groups of people: Students, some academic staff, ordinary staff and project team members.
The results were processed using SPSS software and CSFs were measured and ranked for TMU. Some
CSFs like organizational culture and project management were the most important ones in TMU.
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