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Quick Response Manufacturing and Lead Time Reduction Approaches
Mohammad Hossein Karimi Govareshki, Jalal mojallal, Hossein Niroomand Azad
ABSTRACT

Quick response manufacturing (QRM) is a company- wide strategy that pursues the reduction of lead
time in all aspects of a company’s operations, both internally and externally. Specifically, from a customer’s
point of view, QRM means responding to that customer’s needs by rapidly designing and manufacturing
products customized to those needs. This is the external aspect of QRM. Also, in terms of a company’s
own operations, QRM focuses on reducing the lead times for all tasks across the whole enterprise, resulting
in improved quality, lower cost, and of course, quick response. This is the internal aspect of QRM. (QRM)
finds its roots in a strategy used by Japanese enterprises in the 1980s, and in the U.S is known as time-based
competition (TBC). The basis of TBC is the use of speed to gain competitive advantage: A company that
uses a TBC strategy delivers products or services faster than its competitors. The main objective of this
paper is to introduce quick response manufacturing as an effective strategy in reducing the lead time and
related topics, such as time-based competition and responsiveness in manufacturing. In this regard, the
relevant principles and tools presented and conclusions will be presented at the end.
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