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Design and deployment of management of technology; Case Study:
an organization in the steel industry

Mohsen Baghersad, Sahar Behzadi
ABSTRACT

In the industrial world today, technology is one of the determining factors in the success of
organizations. Because of the importance of technology in the competitiveness of the enterprises,
management of technology as one of the branches management has been greatly improved. Technology
management system through the effective coordination with stakeholders in the field of technology in
order to consolidate and integrate management with the approach hardware, upgrading of technical
facilities, selection, transfer and use of new technologies in order to fulfill the basic strategy of the
organization, can play an important role in the development of it.

On the other hand the steel industry and its related products is one of the most important industries in
our country; Due to the variety of uses of steel in the world and the expanding use of steel with
development of technology, steel production along Development technology has changed a lot. Due to the
large number of activities in the steel industry and the the major contribution of technology in the
development of this industry, knowledge and mastery of technology is of great importance. This paper
describes the design process of technology management and its main features in the steel industry.
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