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Flexibility at various levels of EFQM

ABSTRACT

Competitive environment of firms is being very dynamic and unsteady. The firms are obliged to change
themselves with such changes. In such competitive and dynamic environment, in addition to high quality
and low cost factors of production, there is another factor named flexibility. Flexibility could be explained
as criteria of success business, especially in services domain. In this study, success in the EFQM
excellence national award is divided into three main categories including statue, acknowledgment and
certificate of commitment to excellence. In order to specify and distinguish the importance of flexibility in
such firms, we need an implement to compare. To this end, after reviewing the literature in the field of
flexibility and organizational evolution, a questionnaire in two parts including macroinstitutional changes
and flexibility of Taxonomy was designed. This questionnaire was completed by successful companies in
process of national award.In addition to difference in huge organizational changes, flexibility in the face
of the depth of these changes has been different. These differences can be seen in the type,extent, funding,
duration.For example, companies having statue compared to other companies, have been more stable
changes, or the extent of changes ofcompanies having statue, has been more gradual.
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