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ABSTRACT

In this research, this is accomplished to choose the project manager based on two methods of Topsis

and Gray standards and to compare the results. As The success of the projects is mainly dependent to the
abilities of the project manager, and because the managers will be judged based on the their decisions,
therefore we should find the methods to develop the process of decision making and to find the most
appropriate project manager. Considering the inaccurate andnon similar standards of choosing the project
manager because of Gray standards, choosing the appropriate method to find the project manager is very
important. Choosing the project manager with Gray and Topsis methods has been compared in this
research. Based on the conclusion, the results of Gray standard analysis are very similar to the results of
Topsis Method and we can consider the grace of these two methods as the actual ranking which is
presented in project manager election.
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