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Model for pure audit of preventive maintenance

(Case Study: iran khodro company)

Farshid momeni , mojtaba salehi

ABSTRACT

Increasing the productivity is not achieved, except with special attention to machinery and production
equipment that are basic foundation of production. However, to compete in the global market and
achieve the its standards, should be considered increasing machinery efficiency, reducing maintenance
costs and stopping the machinery that it, will not be possible without having expert human resources
and use of useful and tested in the world methods. We also need to audit for evaluating the
effectiveness of the used method. For this, we have audited Iran khodro center's preventive
maintenance processes and have discussed to evaluate of checklist with referenced criteria, after the
expression of criteria for evaluating performance measurement of provided checklist and Finally,
we express the results.

KEYWORDS
Lean Thinking, Condition-based maintenance, Audit, Criteria

09364791655 (il — a3 oo S olStilsr oyl — aylio oot slid)lS 557l o iogo S )b

! www.iiec2014.com



