Tenth International Industrial Engineering Conference

\YAY olo por A 9 VY

27-28 January, 2014

(EKanban) Jgaxe Sig pusdl (Ll o 55w ooly
(IKID)g,055 ) cixio slodB &S 0 5o

Voo .
Fl9 s Ga4e
Mehdikhosravani61@gmail.com ¢g,055 )|l ceio ldB 8 10 adey Sotusd axly bl I8

LRV

& Ol 33l oo Corndl Sl 53l 095 o 43 325 4 97 SLige 55 (Sl 53 45 bls (3 mtn | S
ool 3 Sl 8l sl 50055 Bl 55 (Seig S QLS wies szl 5l g bl oo Sisyge e 4y laled adge
Coddge glyzl Cgz oanS u"-"l‘ Gl 858 50 s (nl (g5l ooly )l eage 1y kg pl sl 08,0 a5 oS
0938l anlys lojl dlans 1y Mt (] Lale (65055154 5 Sl 00iiSh s (0l 45 )2 0905 (50 (53908 s 2l 520
Srte o505 alte M5 Slil) 53 5095 a5 g Skl oS el st & 5p055 Glnl (et Sl B w58
Gl )3 00 (oulul Sl (539250 o 20l 5 pllas wdsi S )3 5 03908 (S5l o0ly EuBigo L) il Cendils
@S sl jo g adby o2l 50 L L plass (s5lo 03ls ogon 4 ol azu b 5 QLI Ggal i (Slredgs 5l o dllie
1B Syl 0550 ceBse 4 gz (el Glste Lo 05 g0 iyl (g ihe (S5 45 patlh basgi s (0l (g5l 00l
25 s

oS wlals

AIT) a8se 4 odgs (EKanban) gzl o Lals (PUll system) _aiS oo (LilS o

Implementation of an electronic Kanban production system in Irankhodro

Industrial Dies Co.
Mahdi khosravani
Expert production logistic in Iran khodro Industrial Dies Co.
Mehdikhosravani61 @gmail.com

ABSTRACT

One of the main issues that is important in assembly-based manufacturing systems especially in the
automotive industry, timely supply of parts is required. after The implementation of an electronic Kanban
system in Iran khodro for receive parts from suppliers who SAPCO is responsible for this task,
Implementation of this system supplier companies will be necessary for successful implementation Because
this system is fragile and Incorrectly applied will be added the difficult problem. Iran khodro Industrial
Dies Co. as a supplier of press parts and car body in order to optimize production and customer requirements
successfully implemented this system and take effective steps in order to just in time and reduce inventory
surface. In this paper, after explanations about Kanban and its history and deal to Mode of Implementation
of Kanban System with Practical approach. Finally, the results of implementing this system, by the index
that is provided the customer, is evaluated as index on-time delivery.
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