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K.D.S., A method of feeding parts to line assembly: its implementation,
requirements and results

Case study: Bahman diesel company (Bahman group)
Mohammad nasiri', Maryam ehsani’
!MSc.Student, Eyvanekey Institute for Higher Education,?Faculty, Eyvanekey Institute for Higher Education
ABSTRACT

Proper method for line assembly feeding parts and materials has been one of the most important issues in the
field of operation management in manufacturing organizations especially automobile industry companies in recent
years. Efficient inventory control, correct and on time feeding parts to assembly lines, facilitate the access to parts
and their assemble in the assemble process, improve flow of material and avoid line breaks, overcome complexities
in distributed processes and sudden changes in customer demand are some of various motivations for manufacturing
companies in the establishment of new systems. KDS (Kit Delivery System), implemented for the first time by
Toyota automobile company in Japan in the eighties, is one of such systems can result considerable benefits in the
organization. This paper introducing the system and its benefits comparing with the other methods depicts real
stages and requirements of its implementation in the B.D.C as the only Iranian automobile company applied the
system successfully. Real benefits and results presented in comparison with the old system.
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