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Improving Business by Identifying the Strategic Processes

Hossein Baharmand, Saeed Zanderahimi, M. A. Vahdat Zad
ABSTRACT

This paper is an applied, analytic-descriptive research in terms of nature. It is thus an analysis in which
a sample has been applied for data collection, and it is descriptive since its variables are assessed and
reported as they are in reality. Because of limitations on budget and time, organizations need to determine
the processes that are critical to achieve organizations™ goals in order to improve their business. This
article seeks to categorize organization's main processes by using balanced scorecard framework. A
methodology is developed for determining the strategic processes among the others and then, the steps are
studied in the Norwegian holding companies (research case study).

It is generally concluded in this paper that the strategic processes do not exceed four or five processes
so that organizations with their limited budget and time are able to focus on them, which would help them
to reach their strategic goals and excel their business.
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