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Presenting new approach to evaluate Maturity level of the project
management in organizations using Prince II, P3M3 and design of
experiments (case study: TAMIN firm)

H. Ghodsipour, S.M. Azad, M.S. Rasekh
ABSTRACT

One of the important issues in project management is the evaluation of organizational maturity level.
Considering many factors involve in this evaluation, design of experiments (DOE) seems necessary to
analyze these different factors. In this paper with a new approach to DOE, effective variables of project
management maturity are recognized. First, most important issues affect the maturity from Prince II and
P3M3 are extracted. Second, in an organization in the field of information technology, using experts and
manager’s point of view, issues was ranked by the questionnaires with four main parts. Then,
signification of each parts related to maturity level using DOE (variables with 2 levels and 4 replication)
is surveyed. Finally, an analysis to improve maturity scores of the survey is presented.
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