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Applying the alignment model of business strategy and project strategy to
improve the success of ICT projects

Elham Soltani, Dr. Taimoor Marjani, Dr. Seyed Jalal Moosavi Bazargani
ABSTRACT

Today, in most project-based organizations, managers especially project managers are facing serious
challenges in the areas of project success; one of these challenges is aligning project strategy with business
strategy to meet performance objectives. The purpose of this research was to study the alignment between
business strategy and project strategy, and its impact on project success in ICT? industry. A questionnaire
was used for data collection that its validity supported by faculty and industry experts, and its reliability was
calculated by Cronbach's alpha. The target population of this study is managers of ICT companies located in
Tehran. Out of 215 companies 170 were selected randomly. A PLS software was employed to test the
conceptual model. Results indicate that alignment between business strategy and project strategy influence
on project success positively. In addition, project strategy has a positive impact on project success.

Keywords: Business strategy, Project strategy, Alignment, Project success.
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