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Identify the Relations-Structure among the Evaluaton Criteria of
Outsourcing Suppliers

Maedeh Rezaeisaray, Sa'doullah Ebrahimnejad
Department of Industrial Engineering, South-TehranBranch, Islamic Azad University, Tehran, Iran

ABSTRACT

Outsourcing is a well-received strategy for firmgdduce operating costs and improve competitiveness
to develop their business. For this reason, imigartant that firms select appropriate outsourcuppbers.
However, selecting a proper supplier is not an eBsysion because many evaluation criteria shoeld b
considered. In the real word, a criterion may depen another. In this research, the outsourcinglgp
selection criteria have been developed on the hasigerature review and a series of discussiorith w
manufacturer's managers (via interviews and quastioe). These discussions with the industry helgeth
identify the various criteria of decision-makingdadassify them into four merits: benefits, oppairties,
costs and risks (BOCR). The relations-structure ragrihie criteria is built with the aid of the deoisi
making trial and evaluation laboratory (DEMATEL) thed. It can helps practitioners to improve their
decision-making process, particularly in the casgealing with numerous and inter-related criteria.
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