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Investment Projects Strategic Management by Project Execution and
Profitability Control

Alamdar Davoodabadi , Reza Mahmoudi

ABSTRACT

Investment projects are performed to earn profit or benefit . Investment project life cycle can be
splitted into construction and production periods . Although knowledge development and experience had a
significant role to improve project execution , in certain cases good execution in construction period does not
result in meeting project and the relevant organization objectives and strategies . Therefore to solve these
problems and moving from Tactical to strategical management , project strategic management was gradually
introduced . According to this , project profitability control in parallel to execution control is of great
importance . This paper intends to express the importance and essence of continous control of profitability
indexes all over the project life cycle , and to present a practical solution by using Comfar to make progress
in investment projects strategic management .
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