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I mproving project management style approach to reducing delay (Case Study:
Ayvashan Dam Irrigation and Drainage system)

Mehdi Mahdavi Adeli, Jamshid. salahshour, omid Nagh

Abstract

Given the extent and complexity of the project comgnts, project management is esserialin recent years, issues
and techniques of project management standardsisacdnsidered by many organizations And accordmghie
different needs of enterprises, improve system émgntation project management activities and sesvi@ve been at
the top Project management is essential to unchelisig its causes, Therefore, in order to study tkakmesses of the
project, a questionnaire was developElde questionnaire was modified and standardizezbueral stages during the
process less important questions out of it,Finathe remaining 47 questions, the questionnaire nemegs and
technicians involved in the project: irrigation ashéhinage system and introduce Ayvashan Dam wagledad .A total
of 50 questionnaires were distributed and compl8&of them , which, after analysis ,the 27 prgestuidied had the
greatest impact on the problems of the 11 manageagemt identification, the 4 elements in the scofphe employer
lack of attention to inflation control, schedulirfmes, delays and make timely decisions , andétaimg contractor in
the area include : lack of expertise , proper emeipt , skilled workers and technicians , lack afect decisions , lack
of attention to the schedule, According to the attast and the employer's failure notifications aking again at the
Conclusion of management strategies are needegkttaame to these problems that are discussed
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