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pathology of barriers in transfer of knowledge in project managment
and ranks by AHP method
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ABSTRACT

Knowledge Management is an important strategic tool applied by organizations in achieving their goals
and improving their situation in today's competitive world. However, Knowledge Management is sometimes
viewed as a transient issue and many companies fail to take advantage of it. With a lot of projects having a
short-term nature, many organizations end up losing their knowledgeable managers who take away their
knowledge with them which results in an increase in the costs and length of the future projects. The present
paper used library research as well as interviews with project managers, university teachers and scholars to
identify 27 important obstacles to Knowledge Transference. A second survey consisting more interviews
revealed 10 most significant obstacles in the way of Knowledge Transference. This was ranked using a
Hierarchical Analysis Statistical Method and the validity of the data was proved via Compatibility Ratio. It
can be concluded that the most significant obstacle to Knowledge Transference in project management is the
lack of Organizational Sense to support knowledge sharing as well as a lack of Cultural Variety in
organizations. Creating a Sense of Trust, Appreciation as well as making Project Teams are believed to be
important factors contributing to Knowledge Transference and Knowledge Sharing in organizations.

KEYWORDS

project management, knowledge management, transfer knowledge

www.ncies.ir
)



