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Benefits and risks of outsourcing in Iran automotive industry
F.Mokhatab Rafiee

ABSTRACT

In recent years, outsourcing has been an important strategy. Every issue about outsourcing like benefits,
risks and success factors are related to industry. Main reason of this article is to know and clarify these
factors in automotive industry as one of the most important industries in Iran. At first, through literature
review, relevant factors were collected and grouped. Then via interviewing experts, relevancy and validation
of factors were checked. In phase of field test the first version of questionnaires was tested. Eventually the
final version distributed between active organizations in the field of study. Utilizing statistical tests was the
last step. The most common reasons to undertake outsourcing are to reduce costs and a way to develop new
product is in second place. Also lack of flexibility and hidden cost are main risks in outsourcing projects in
Iran automotive industry.
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