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Presentation a model for allocate weight factor to B.O.O power plant projects
activities and apply for Khoramabad Gas power plant project.

Abstract

In B.O.O projects for reason the quantity of progress is base for pay invoices. Activities weight are very important,
because it has direct influence for calculate progress. The method of determine activities weight percentage is first
make work break down structure then with AHP methodology determine criteria weight and with consolidate criteria
weight, calculate final weight. Purpose is use all criteria as (Time, Cost, Duration) in allocate weight to activities and
weight of each criteria allocate proportionate with importance of criteria .This order cause make both a constable
identify activities weight percentage also will be proportion between client pay invoices and progress, help for create a
measurement system and create proportion between activities weigh percentage and importance of activities.

Key words: B.O.O contracts ,Work breakdown structure, Analysis hierarchy process, Gas power plant

SPEYOVYYFY . oS5 - VVFYEYV-YYY:als  Email: salimichegeni@gmail.com K> oo jiol 1 g oo g5’

WWW.Ncies.ir
)



