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Evaluation of feasibility JIT and Kanban System in Mehr Arain and
Pouya Gostar factory

Roya Solati
Planning Administrative Expert of Baran Engineering Group
ABSTRACT

In this paper Evaluation of feasibility JIT and Kanban System in Mehr Arain and Pouya Gostar factory, is
presented. In this regard the literature of subject is reviewed and also history, Philosophy of JIT, benefits and
necessary to implementation Kanban System with How to calculate the size of kanban was evaluated. Then
In the next step, that is the main part of this research, study is continued by time study activity with Patience.
In all of Research Stages, Management Comments are used. In the final part of this paper, Suggested
solutions and separated conclusion based on studied systems, for each of Mentioned factories are presented.
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