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Value stream mapping: Case study in an automobile industry

ABSTRACT

The value stream mapping is a method, which is very important for improving quality by means of lean
production, and it is one of the key tools for identifying lean techniques opportunities. This technique can used
in production lines, management systems, and business for visualization and scheduling material flow,
information flow, and production on shop floor with the goal of separating value-added and nonvalue-added
processes. In this paper, the result of implementing this technique by means of vale stream mapping symbols
released in form of a case study in an automobile parts production line. For this reason, current state map and
future state map are described in details to reveal the potential benefits of lean techniques such as reducing
lead-time in progress. The outcomes of this research represents the effects of using this method for improving
key production index for scrutinized industrial factory.
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