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A Two Steps Model For Outsourcing Decision With Using Of AHP Method

ABSTRACT

In this paper, after presenting of outsourcing definitions, benefits and risks of outsourcing from perspective of
outsourcer is presented. Outsourcing benefits in three groups consist of financial, organisational and human
resources are classified. Then methods and criteria of outsourcing decision is reviewed and finally a two steps
model for identifying activities for outsourcing and outsourcing decision with using of AHP method and on base of
activity characteristics and benefits and risks is proposed.

Key words

Outsourcing, Benefit, Risk, Outsourcing decision, AHP

Nazly VN~ larkodle 4255 6l ol loss (5355~ sodol B35 Ll 45 1m0 Sl dms S st odiasi
AAPVAVEVD- ) ules ol

WWW.Ncies.ir
\


mailto:h.gholamiorimi@yahoo.com

