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Strategic planning using a SWOT Analysis Review
Case Study: Isfahan Industrial Estates

S.R.Aghadavood, A.Hajipour, S.M.R.Davoodi

ABSTRACT

In this study expressed the relationship between strategic planning swot analyses to determine the effect
of each of these factors on the practice of strategic planning in the Industrial Estates studied Isfahan.or
significance of the work described. Studies suggests weaknesses include: the identification of new sources,
the companies IT field, taking advantage of the proposal, the administrative bureaucracy changes in
consecutive order, qualitative development of settlements, introducing appropriate proposals to investors,
providing market research projects for units industrial utilization of information technologies, utilizing
information contained in the company's information systems, consulting services Industrial plant, changes in
organizational structure and has the most effect on the performance of high and middle level management,
strategic planning of Industrial Estates ones.

Key words: Strategic planning, swot, Isfahan Industrial Estates, Industrial Units.
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