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Selecting on Dairy Production Base onMulti Criteria Decision Making
Technique Case Study in Falat-Kohrang Company

ABSTRACT

The most important issues in manufacturing firm that produces a variety of products and demand and
uncertain external environment variable is considering the benefit of the priority objectives of the company.
With the increasing foreign market's dairy industry and to corporate executives to achieve greater volume in
this field, timely and appropriate amounts of the products of these companies are now concerned manager. In
this study, the use of experts identified the factors influencing, then factors for using AHP weight of each
product. According to the criteria are determined finally the right product that meets the desired criteria has
been selected. For comparison, according to information obtained from the questionnaires as well as product
selection with TOPSIS method. TOPSIS method with regard to consideration of ideal and anti-ideal
generated by taking away their option to prioritize.
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