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 چکیدُ 

ّب سا ثیبثذ، آى لَت ٍ ضؼف وشدُ ٍ ًمبطهٌؼىغ  كیدل عَس وِ ثتَاًذ ػولىشد وبسوٌبى سا ثِ یبثیاسصؿ ؼتنیػ هي دبدياًیبص ثِ  دس يه ػبصهبى،  

ثبؿذ. ثِ ّویي هٌظَس دس پظٍّؾ حبضش يه سٍيىشد تشيي هٌبثغ ػبصهبى هیتشيي ٍ هْنهلوَع اػت چشا وِ ًیشٍی اًؼبًی، يىی اص اكلی

ّبی د ؿذُ اػت. دس هشحلِ اٍل، لیؼتی اص ؿبخقپیـٌْب هشحلِ ثشای اسصيبثی ػولىشد هذيشاى ػِ دس ايیدسخِ 360اسصيبثی  ػیؼتوبتیه ثش اػبع

 تَخِ هذيشاى ثب ثٌذی ؿذًذ. دس هشحلِ دٍم، ػولىشدّبی ػولىشدی، فشايٌذی ٍ اخلالی تمؼینی ؿبخقاسصيبثی ػولىشد تؼشيف ؿذُ ٍ دس ػِ دػتِ

هذيشاى  ّبدادُ پَؿـی ثٌذی تحلیلستجِ هذل يه ثىبسگیشی ثب ًْبيت، ؿذ ٍ دس گیشیاًذاصُ هـخق صهبًی ثبصُ يه عی ؿذُ تؼییي ّبیؿبخق ثِ

ؿذًذ ٍ  اًتخبة هَسدی هغبلؼِ ػٌَاى ثِ هٌظَس اسصيبثی وبسايی سٍؽ پیـٌْبدی، هذيشاى ٍاحذّبی هختلف ؿشوت ػبصًذيؾ ثِ. گشديذًذ ثٌذیستجِ

 ثبيؼت تؼلك گیشد هـخق گشديذ.  ػِ هذيش ثِ ػٌَاى هذيشاى وبسآ اًتخبة گشديذًذ، دس اًتْب ًیض همذاس پبداؿی وِ ثِ ّش هذيش هی
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Performance Evaluation of Managers and Bonus Payments Based on It, Using 

Data Envelopment Analysis, a case study 
 

ABSTRACT 
 

In an organization, the need to establish an evaluation system that accurately reflects the employee's 

performance and find their strengths and weaknesses is tangible because human resources, is one of the main 

and most important resources of the organization. Therefore, in this study a systematic approach based on a 

360-degree evaluation in three steps is proposed for evaluating the performance of managers . Firstly, the list 

of indicators of performance evaluation are defined in three categories of performance indicators , processes 

and ethical groups. Secondly, according to the criteria set by the administrator during a specified time 

interval measurement , and finally , using a DEA model for ranking executives were ranked . In order to 

assess the performance of the proposed method, different managers and three director Sazndysh were 

selected as case studies were selected as an efficient administrator , in the end, the reward that accrues to 

each director must be determined . 
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