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Performance Evaluation of Managers and Bonus Payments Based on It, Using
Data Envelopment Analysis, a case study

ABSTRACT

In an organization, the need to establish an evaluation system that accurately reflects the employee's
performance and find their strengths and weaknesses is tangible because human resources, is one of the main
and most important resources of the organization. Therefore, in this study a systematic approach based on a
360-degree evaluation in three steps is proposed for evaluating the performance of managers . Firstly, the list
of indicators of performance evaluation are defined in three categories of performance indicators , processes
and ethical groups. Secondly, according to the criteria set by the administrator during a specified time
interval measurement , and finally , using a DEA model for ranking executives were ranked . In order to
assess the performance of the proposed method, different managers and three director Sazndysh were
selected as case studies were selected as an efficient administrator , in the end, the reward that accrues to
each director must be determined .
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