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Assess the degree of pure hierarchical approach
Case Study: cold rolled Mobarake Steel Company of Esfahan.

Mehdi Ahmadi, Hadi Shirouyehzad, Abdolrahim Sadeghi Dolat Abadi

abstract

One of the important tools for products quality improvement and assessment of organization that
introduces in managing literature is lead production. Maybe we could perceived lean production as an
answer that brings growth and development for producers and satisfaction and gratification for customers
based on market situations. But still we have some problem with this principles. One of the problems is lack
of a general form for lean production assessment in factories. In this research we want to find a model for
lean production measuring in producing industries. Firstly we have using of lean production researches
literature especially from existing model to brings the novel tools an devices. Then for lean assessment and
its elements and dimensions displays a model with using of hierarchical technique. In this model we used of
the formulas and relations for phase assessment and finally applied for cold rolling in Mobarake Steel
Company of Esfahan, the results showing that this production area is transitioning to lean production.

Keywords: lean production, assessment of lean level, hierarchical approach, cold rolled Mobarake Steel
Company of Esfahan.
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