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Using Topsis Method For decision making in fuzzy environment , ranking of
contractors in National Iranian Gas Company Case Study: Tehran Province Gas Company

Farhad Sahraei', E. Roghanian Ph.D?

ABSTRACT

In the world Economic conditions and competition for profit, if Company's processes do not improved,
Company will be destroyed. Therefore, in large projects for contractor selection, bidding, technical and
economic evaluation should be performed and Financial analysts must be use specific tools for evaluation
and selection. There are many effective criteria (such as qualitative and quantitative)in decision-making and
it is so difficult consider to all of them. Then using of multi-criteria decision-making modules is suitable. In
this study, for ranking, a multi-criteria decision-making model was used as a model Topsis. Tehran province
gas Company was considered as a case study. Data collected in the library—field situations and expert
interviews &questionnaire design was done. For Privacy, the name of companies was coded with Al to A8
and Companies are ranked based on the criteria with model Topsis. Finally, Companies with the highest
score was selected. Investigation showed that not only quantitative criteria are effective but also several
gualitative criteria as well and both of them are essential for the best choosing.
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