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 چكیذٌ

بؿذ ثب ٍخَد تلاؽ فشاٍاى ثشإ دس ػبصهبى هٖ ثٍ هذٗشاى اسصٗبثٖ ػولىشد وبسوٌبى فشاٌٗذٕ ثؼ٘بس هْن ٍاص حؼبػتشٗي هؼبئل هؼؤلاى 

فَلادػبصاى گبث٘ي وِ  ثذٗي هٌظَس ثِ اسصٗبثٖ ػولىشد وبسوٌبى ؿشوت ؛ٌَّص وبسوٌبى ساضٖ ً٘ؼتٌذ.هذٗشاى اسصٗبثٖ ثْتش وبسوٌبى تَػظ 

ن.ثِ هٌظَس اسصٗبثٖ ، سٗختِ گشٕ ٍ اًجبس هـغَل ثِ فؼبل٘ت هٖ ثبؿٌذ پشداخت٘ اًتظبهبت هىبً٘ه ، تَل٘ذ، ثشق، ٍاحذّبٕ دس 299۱ ػبل دس

 دسخِ إ 5 هم٘بع ؿذُ ٍ تـى٘ل ػَال 55 اص اسصٗبثٖ ػولىشد پشػـٌبهِ ؿذ. اػتفبدُ پشػـٌبهِ اسصٗبثٖ ػولىشدوبسوٌبى وبساٖٗ اص 

  ادُد اختلبف ثِ خَد سا(  اهت٘بص 2)ٍ ضؼ٘ف (  اهت٘بص 9)، هتَػظ (  اهت٘بص 5)، خَة (  اهت٘بص 7)اهت٘بص ( ، ثؼ٘بسخَة  9ػبلٖ) ل٘ىشت

 ثب اخلالٖ استجبط -4دٗگشاى  ثب استجبط وبسٕ -9وبس  و٘ف٘ت -۱ادساوٖ هذٗشٗت -2دػتِ  6اػت. ؿبخق ّبٕ اسصٗبثٖ دس پشػـٌبهِ ثِ 

 هغشح ّبٕ ؿبخق ٍصى وِ آًدبٖٗ تمؼ٘ن ؿذُ اًذ. اص صهبى ثِ پبٗجٌذٕ ٍ تَخِ -6ػبصهبى  همشسات ٍ ػ٘بػت ّب سػبٗت -5   دٗگشاى

 ٍ هذٗشاى تؼذادٕ اص ّب اٍلَٗت ؿبخق دسثبسُ ًظشػٌدٖ فشهْبٕ ٍػ٘لِ ثِ ثذٗي هٌظَس ً٘ؼت، ٗىؼبى پشػٌل ولىشدػ ثشإ اسصٗبثٖ ؿذُ

  وبسوٌبى ستجِ ثٌذٕ ؿذُ اًذ MCDMengineافضاس  ًشم ٍ ثَػ٘لِ TOPSISسٍؽ  ثِ ػپغ ٍ ؿذُ ػشپشػتبى ًظشخَاّٖ

 کلمات کلیذي 

 TOPSISسٍؽ   -٘ي ؿشوت فَلادػبصاى گبث -وبساٖٗ -اسصٗبثٖ ػولىشد 

 

Evaluation of Employees' Performance of Gabyn Steel Company Using 

TOPSIS Method 

ABSTRACT 

Evaluation process of employee performance is very important and is one of the most critical issues 

within the organization. Still, employees are not satisfied enough, in spite of the efforts done by managers 

and directors for a better evaluation of them. For this purpose, this study evaluated the Gabyn steel company 

employees' performances that were working in different units of this company, such as the production units, 

electrical, mechanical, security, and storage foundry in 1392. Performance Appraisal Questionnaire was 

distributed among the employees in order to evaluate their performance. This questionnaire consists of 55 

questions and 5 -point Likert scale ranging from excellent(9 points), very well (7 points), good (5 points), 

medium (3 points) and poor (1 point) to the accounts. Questionnaire's indicators are divided into six 

categories ranging from 1- management perception, 2-working quality, 3- having the job relationship with 

others, 4- having ethical relationship to the others, 5– considering the company's policies and regulations, 6- 

commitment to time. Since the proposed criteria for evaluating staffs' performance are different, in order to 

fill up this gap, a number of managers were asked to give their opinions on the priority of the indicators in 

the index, and then their responses were ranked by using the TOPSIS method and MCDMengine software. 
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