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Formulating and prioritizing strategies of Emersun and Samsung
refrigerator companies

Omid Adhami, Mohammad Saeed Sabbagh
Department of Industrial and Systems Engineering, Isfahan University of Technology

Isfahan 84156-83111, Iran

ABSTRACT

The refrigerator industry in Iran has a long history and continues to meet a bulk of the domestic demand with
domestic production. Although this industry prevented spending a considerable amount of foreign exchange to
import refrigerators, but this industry is not a major foreign exchange earner. Manufacturing firms are divided
into non-durable, durable, and capital goods producing industries. A refrigerator is among the durable goods. In
this paper, we assess and compare the operations strategies of Samsung and Emersun companies highlighting
their strengths and weaknesses.
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