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 چكیده

ّب ثطاي حفّ ثمبء ذَز زض ايي زض اًتربة هحهَلات، وبضذبًِّبي تَليسي ٍ ثب افعايف لسضت هكتطيبى تط قسى ثبظاض قطوتثب ضلبثتي

ّبي ذَز ضا هحيٍ ضلبثتي هدجَضًس ثِ ََض ّوعهبى ثب اضائِ ذسهبت ذَة ثِ هكتطيبى هبًٌس ليوت، ويفيت ٍ ظهبى تحَيل هٌبؾت، ّعيٌِ

ٍي آٍضزًس. اهب پيبزُ ؾبظي ايي ؾيؿتن تَليسي ثِ ّبي خسيس تَليسي هبًٌس تَليس ًبة ضّب  ثِ ؾيؿتنًيع پبئيي ًگْساضًس اظ ايٌطٍ وبضذبًِ

ّب ًبم تئَضي هحسٍزيتّب هكىل ثَز تب ايٌىِ هفَْم هسيطيتي زيگطي ثِّبي ظيبز زض تَليس ثطاي ثؿيبضي اظ وبضذبًِزليل ٍخَز هحسٍزيت

پطزاظز ٍ هي   Drum-Buffer-Ropeهٗطفي قس. ايي همبلِ ثِ ثطضؾي ايي هفَْم هسيطيتي ٍ تكطيح وبهل هتسٍلَغي تَليسي آى يٌٗي

گيطز قطح زازُ ذَاّس زاز. زض اًتْب هُبلِٗ هَضزي اًدبم ٍضي وِ زض ايي ؾيؿتن تَليسي هَضز اؾتفبزُ لطاض هيهفَْم خسيسي اظ ثْطُ

بنل اظ ي آى ذطٍخي هحهَل ًْبيي اظ ذٍ تَليس ٍ زض ًْبيت زضآهس حقَز ثَُضيىِ زض ًتيدِقسُ زض وبضذبًِ ًيه پبضؼ اضائِ هي

 فطٍـ افعايف پيسا وطز ٍ زض ٖيي حبل هَخَزي هحهَل ًيوِ ؾبذتِ زض وبضذبًِ ثِ يه ؾَم وبّف پيسا وطز.     
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ABSTRACT 

By increasing of competition in markets of factories and power of customers in selecting the products, the 

factories have to sale their products with appropriate price, quality and lead time and in other hand decrease 

their costs simultaneously to remain in competitive environment. So, the factories attract in new production 

systems such as lean production. Hence implementing of this production system was difficult for many 

factories. therefore, the other managerial concept called "theory of constraints" was introduced. This paper 

investigates this managerial concept and completely describes its production methodology named Drum-

Buffer-Rope. then the new concept of productivity which is used in the production system is explained. 

Ultimately, a case study is presented so that the result of implementing Drum-Buffer-Rope system causes 

enhancing in production and consequently enhancing in revenue and decreasing of work in process 

simultaneously. 
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