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Abstract

SWOT analysis possesses deficiencies in the measurement and evaluation. Although the analytic hierarchy process
(AHP) technique removes these deficiencies, it does not allow for measurement of the possible dependencies among the
factors. However, this assumption may be inappropriate in light of certain internal and external environmental effects.
Therefore, it is necessary to employ measures and takes into account the possible dependency among the factors. In this
paper calculate the AHP with factors independent approach then uses the analytic network process (ANP), which allows
measurement of the dependency among the strategic factors. Dependency among the SWOT factors is observed to
effect the strategic and sub-factor weights, as well as to change the strategy priorities. And then use VIKOR technique
will be according to the ranking strategies.
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