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Offering Lean Production Flowchart in order to Save Energy
Roza La'li, Rouzbeh Ghousi, Atefeh Zandagahi, Fatemeh Rezaee

Abstract

Nowadays the importance of energy consumption level reduction at industrial or in-house parts has become
increasingly noteworthy due to the industrial development speed and increasing uses of resources. There are three main
approaches include energy searching, recycling and saving, concerned with solving the energy crisis. Of the above three
approaches, Energy saving issue is more prominent in regards to environmental protection, economical matters and
various other aspects. In this regard, Lean Production can be considered as an obvious technique for implementing
energy saving, by using customized and manual product at a same time. In this article, the Lean paradigm is studied first
and then with the available literature review and according to the advice of some experts in this area, a lean production
flowchart has been presented as a continual structure to be implemented for reducing energy consumption.

Keywords: Lean production, Energy saving, Waste reduction. Lean production flowchart.
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