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Performance evaluation of Organizational units based on key performance
indicators with agility approach by using MADM, QFD; a case study in Darakar
Company

ABSTRACT

In recent years, rivalry among organizations has been increased due to keeping their stability.
Organizational agility creates cultural organizations to make continuous improvement and quality of the
organization's clients and gain competitive advantage to reach its desired. Hence, in this paper we present a
method for priority ranking organizational units based on key performance indicators with agility approach.
Organizations are looking to create a competitive advantage for themselves; in this way, they are enabling to
maintain its current competitive environment .At the first KPI and agility indicators will be identified.
Furthermore, by questionnaire, the effectiveness of each of the agility indicators on KPI is specified. In this
study, TOPSIS model for prioritizing units was used Darakar was selected as a case of study for this study
and the results show that “change” and “education” have the greatest effect on key performance indicators
and the Unit “production” is the highest rank.
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