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Project Portfolio Strategy in Marine-Tourism Product Company

MLF. Darvishi chadegani, S.A. Nilipour Tabatabee., B. Khayambashi
ABSTRACT

In the early seventies, Framework for evaluating investment opportunities as part of Portfolio
Management products/services by GE and McKinsey, a matrix with9houses,was presented, which is still
widely used to analyze strategic portfolio.

In this study, a management tool for planning of an organization’s portfolio strategies as an parent
organization in the field of marine products have been used and analyzed. Method described by the matrix
elements of the two dimensions of market attractiveness and competitive position are provided. Factor
related of market attractiveness & competitive position in both the current, future situation with use company
experts, have been scored, and Shannon entropy weight was given to them. Finally, the position of company
status is displayed on GE/McKinsey matrix. Then relevant strategies have been proposed.
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