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Achieving balanced result for meeting key requirement of stakeholders
and creating competitive advantage: An approach

Abolfazl Hesampour
Seyed Akbar Nilipour Tabatabaei
ABSTRACT

Today in competitive market that changes are done quickly, successful and excellent organizations are
always agile, flexible, and respondent in changing needs and expectations of stakeholders. These
organizations predicate expectations of their stakeholders and observe their experiences and understandings
then investigate the efficiency of other organizations. In these organizations, the information of current
stakeholders and future stakeholders are gathered. This information used for determining and applying the
guidelines, strategies, goals, short-term plans, mid-term plans and long-term plans. This information can be
helpful in obtaining balanced results for stakeholders. The lifetime and success of organizations depend on
satisfaction of all stakeholders including employees, customers, suppliers, society, and investors and
balancing for meeting their needs. The purpose of this research is to present an approach to measure the
performance of organization in meeting and reaching balanced results for measuring the needs of
stakeholders to revise and review functional strategies of organization.
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