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Bullwhip Effect (BWE) on Stock Variation in Supply Chain and Its impact on Cost
leadership strategy From the Porter's model of competitive strategy
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ABSTRACT

Unbalanced supply and demand is a normal trait of supply chain, which named Bullwhip Effect (BWE). Demand
variability in supply chain causes problems and inconsistency in planning, especially at upper levels of supply chain.
Such inconsistency in industries, leads to in vast damages. Globalization, expanding markets, increasing the number of
competitors And the intensity of competition, Is the cause of the importance of competitiveness. This leads to Firms,
industries and different countries In order to improve their competitiveness to identify factors affecting their
competitiveness and enhance their efforts. In addition, use the strategies to accomplish its goals. One of these Porter's
competitive strategy is a cost leadership strategy the objective of this strategy is that Products with lower price than
competing firms launched and thereby gained a larger share of the market. This study with simulates of a three member
supply, as a change in demand of a supply chain concluded because of a Bullwhip effect, we detect it, influence on
members’ stock. Finally, we study the importance of stock increase in supply chain. Moreover, expressed this topic try
to show rising production costs and its impact on companies that follow the cost leadership strategy to the purpose
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