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Abstract

The present research aimed at developing a comprehensive organizational transformation outline in the Gas
company of Esfahan Province from the perspective of the company's employees with
Descriptive method from type of Gauging.The number of 2350 people that were employees of Gas company of
Esfahan Province formed the statistical community in this research in the year 2013.By using the Cochran sample
size formula and random sampling method , the size of the 330 people were selected to participate in the current
research.Tools for collecting information on the research , isa questionnaire that have number of 44 questions that
have eight components of leadership, strategy, collaboration between organization, processes and technology,
evaluation and incentives in a 5-point Likert scale.Formal and content validity of questionnaire were approved by
respondents and several experts in the field of excellence model as well as supervisor and consultant
respectively.Reliability of the questionnaire are also was estimated by using Cronbach's alpha coefficient as
%96.For the analysis of research data by the descriptive statistics that include frequency, percentage, average,
standard deviation, and statistical inference including one sample t-test and multiple way analysis of variance Was
used Kappa coefficient , modeling , Friedman Test table. The results of the research showed that there were
significant relationship from the perspective of employees , between the components of organizational collaboration
, evaluation and incentives, strategy, technology, management and leadership system, organizational change and
organizational development , purpose in the significance level of 0.05.
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