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Project manager competency Model based on ANP method in construction
projects

Ali maleki , Kaveh mohammad Cyrus
ABSTRACT

In most of advanced companies, the importance of competency models and their applications to
improve human resources were conceived because competency is considered as an essential issue
which helps management to become more competitive. The main purpose of such companies is
development of human resource merits so thinking about different ways of measuring competency
would be the first priority. Choosing the right way of measurement depends on sufficient resources,
actual supporters, right time and of course high degree of accordance measurement results with
commercial goals. In this study, ANP method is applied as one of the new approaches in MCDM in
order to coordinate the correlation effects and their feedbacks and also to evaluate several types of
systematic dependencies simultaneously. Hence, a model is presented by using ANP method to
classify important merits of a construction manager and ultimately the most fundamental factor in
selecting competent manager is determined.
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