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Evaluation of Suppliers in Case of Multiple Sourcing by Analytical Hierarchy
Processs Approach ( Case Study )

Elham rabani , hadi shirouyehzad

ABSTRACT

Necessity for survival in today's competitive environment, organizations are forced more attention to
increased product value in the supply chain. One of the processes in the supply chain of organizations to play
a role in achieving these results, is buying process. If a manager can select a suitable suppliers to provide
goods and services, he can assist organizations in achieving the above objective. In this context, the decision
criteria for selecting and evaluating suppliers is very important. In this paper, a model of appropriate
standards of criteria for the selection supplier and Analytical Hierarchy Process(AHP), was used for the
ranking of suppliers. Then, due to lack of providing product by first supplier, the model of multiple sourcing,
with the combination of price and production capacity constraints and results obtained from AHP, was used.
Finally, according to Model-based provided in this paper, the quantity, quality, price and capacity
constraints, the organization can allocated the production to several suppliers.
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