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A survey of the internal factors of organization for planning the strategy
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Abstract

Every organization has its strengths and weaknesses in the scope of its task units. Internal strengths
and weaknesses, opportunities and external threats and organization mission would give a basis upon
which long-term goals and strategies are determined. And strategists when determining the long-term
goals and organization strategies enhance strengths and eliminate weaknesses. The present study
introduced the concepts of organization, strategy, strategic management and duty units of
organization developed two approaches in order to solve reduction of environmental uncertainty for
managers and strategists.
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